Portrait of a Graduate in my subject
Facilitator guide · 60 minutes · Goal100 Learning · Checked Nov 13, 2026
Certificate of completion, not CTLE credit. Goal100 is not a NYSED-approved CTLE sponsor.
Teachers open the session on their own device: goal100learning.netlify.app/teach/portrait-pd.html
Agenda
	Minutes
	What happens

	0-5
	Warm-up: the six attributes and a 5-question check (Goal: 100%).

	5-8
	Pick your grade band and subject.

	8-35
	Three classroom examples: about 9 minutes each. Read, notice, write what it would look like in your room.

	35-50
	Plan one move for next week.

	50-57
	Reflection: three short prompts.

	57-60
	Certificate of completion (not CTLE credit).


Before
Set aside 60 minutes and a room with a screen. Each teacher needs a device, or work in pairs.
Group teachers by grade band, then by subject when you can (3 to 5 per table).
Print the plan page for anyone who prefers paper.
0-8 min
Show the six attributes on the screen. Everyone takes the 5-question check. Say: 'Not yet' is fine; the explanation teaches.
Tables pick a grade band and a subject.
8-35 min
Protocol for each example: 2 minutes read alone, 3 minutes talk (Which attributes? What would students hand in?), 4 minutes write.
Remind the room: these are Goal100 examples, not NYSED documents.
35-50 min
Each teacher plans one move for next week. Pairs swap plans and ask one clarifying question.
50-60 min
Quiet reflection, then each teacher makes their certificate on their own device.
Collect nothing. Plans and reflections stay on each teacher's device unless they choose to print or share them.
After
In two weeks, 10 minutes at a staff meeting: what happened when you tried your move?
The six attributes (adopted July 14, 2025)
Academically Prepared: A strong base in the NYS learning standards.
Creative Innovator: Imagines, tries new ideas, adapts.
Critical Thinker: Weighs evidence, finds connections.
Effective Communicator: Speaks and writes clearly, and listens.
Global Citizen: Acts responsibly in local, global and digital communities.
Reflective and Future Focused: Knows strengths, sets goals, cares for well-being.
Reflection prompts
Which attribute do my students already show most? How do I know?
Which attribute is hardest to see in my subject, and why?
What is one thing I will tell families about the Portrait?
Plan page (paper option)
	Lesson and day
	

	Attributes it will show
	

	What students will do
	

	Evidence I will keep
	

	How I will name it for students and families
	


The classroom examples in the session are made by Goal100, not NYSED documents. NYSED has not published Portrait rubrics yet.
Sources (Checked Nov 13, 2026):
NYSED press release: Board of Regents and Department Adopt New York State Portrait of a Graduate: https://www.nysed.gov/news/2025/board-regents-and-department-adopt-new-york-state-portrait-graduate
NYSED NY Inspires: Transformation Timeline: https://www.nysed.gov/ny-inspires/transformation-timeline
NYSED: New York State Portrait of a Graduate (PDF, the six attributes): https://www.nysed.gov/sites/default/files/programs/grad-measures/portrait-of-a-graduate.pdf
Board of Regents presentation: NY Inspires: New York State Portrait of a Graduate: https://www.regents.nysed.gov/sites/regents/files/FB%20Monday%20-%20NY%20Inspires-New%20York%20State%20Portrait%20of%20a%20Graduate%20.pdf
NYSED Portrait of a Graduate Need-to-Know sheets (Student, Parent, Educator, Administrator, School Board): https://www.nysed.gov/grad-measures/new-york-state-portrait-graduate
NYSED NY Inspires: A Plan to Transform Education (PDF): https://www.nysed.gov/sites/default/files/final_ny-inspires_0125.pdf
NYSED press release: Board of Regents and State Education Department Announce Plan to Move Toward First-in-the-Nation Competency-Based Diploma: https://www.nysed.gov/news/2026/board-regents-and-state-education-department-announce-plan-move-toward-first-nation
NYSED NY Inspires: Presentations and News Releases (list): https://www.nysed.gov/ny-inspires/presentations-and-news-releases




