Parent Night in a Box: Portrait of a Graduate
Goal100 Learning · free kit · Checked Nov 13, 2026
Inside: 1 Run of show · 2 Checklist · 3 Invitation letter · 4 Reminder · 5 One-page handout · 6 Exit slip · 7 QR poster · 8 Staff meeting run of show. Replace every [bracket] with your details.
1 · Run of show (35 to 40 minutes)
	Time
	Slides
	What happens
	Who

	−30 min
	—
	Set up: test the projector, open the slides in full screen, test the clicker. Put handouts (English and Spanish), exit slips, pencils and the QR poster at the door.
	Tech lead, greeters

	−10 min
	—
	Doors open. Greet families, hand out the one-page handout. Slide 1 on screen.
	Greeters

	0:00-0:03
	1-2
	Welcome. Why we are here. Say how long it takes.
	Principal

	0:03-0:09
	3-5
	One sentence. Six words. What it is NOT (no new test).
	Principal

	0:09-0:14
	6-7
	How students show it. Real class example, then 1-minute neighbor talk.
	Principal or a teacher

	0:14-0:21
	8-9
	NY Inspires, and what changes by grade. Families find their child's grade.
	Principal or counselor

	0:21-0:24
	10-11
	What stays the same now. What is still being decided.
	Principal

	0:24-0:28
	12
	At home: everyone tries one dinner question with a neighbor.
	Everyone

	0:28-0:35
	13
	Questions. Repeat each question into the microphone. Write down any you cannot answer.
	Principal, counselor, question runner

	0:35-0:40
	14
	Exit slip and QR code. Thank you.
	Exit slip team

	Next day
	—
	Count the exit slips. Answer open questions in writing within a week. Send the handout home in both languages.
	Principal, office


2 · Before the night
☐ Pick a date, time and room. Reserve the projector and microphone.
☐ Fill in your school name and event details at the top of this page.
☐ Send the invitation letter two weeks before, in English and Spanish.
☐ Run the 15-minute staff meeting version and fill the roles.
☐ Add one true sentence about what your school already does (slide 6 notes).
☐ Send the reminder message two days before.
☐ Print: handouts, exit slips (2 per sheet), the QR poster.
☐ Test the slides on the room's screen. Bring the .pptx on a USB stick as a backup.


3 · Invitation letter
[School name]
[Date]

Dear families,
You are invited to a Family Night about New York's Portrait of a Graduate: the skills and qualities New York wants every graduate to have.
In plain words, we will share what New York has decided, what is not decided yet, and what it means for your child's grade. You will also take home ideas you can use at the dinner table.
When: [date] · [time]
Where: [place]
How long: about 35 to 40 minutes, with time for questions
There is no sign-up. Spanish support will be available. Bring your questions.
Questions before the night? [phone or email]

Sincerely,
[Principal's name], Principal, [school]
4 · Reminder message (2 days before)
Reminder: Family Night on New York's Portrait of a Graduate is [date] at [time], [place]. About 35 minutes, in plain words, with Spanish support. No sign-up. Bring your questions! – [school]


Portrait of a Graduate: one page for families
[School name] · Family night
[Adopted] The Portrait describes the skills and qualities New York wants every high school graduate to have, so they are ready for college, careers and community life.  Source: NYSED: New York State Portrait of a Graduate · NYSED: The Vision · Checked Nov 13, 2026
[Adopted] The New York State Board of Regents adopted the Portrait of a Graduate on July 14, 2025.  Source: NYSED: Board of Regents and Department Adopt New York State… · NYSED: Transformation Timeline · Checked Nov 13, 2026
The 6 attributes
Academically Prepared: A strong base in the NYS learning standards.
Creative Innovator: Imagines, tries new ideas, adapts.
Critical Thinker: Weighs evidence, finds connections.
Effective Communicator: Speaks and writes clearly, and listens.
Global Citizen: Acts responsibly in local, global and digital communities.
Reflective and Future Focused: Knows strengths, sets goals, cares for well-being.
[Adopted] It has six attributes: Academically Prepared, Creative Innovator, Critical Thinker, Effective Communicator, Global Citizen, and Reflective and Future Focused.  Source: NYSED: New York State Portrait of a Graduate · Board of Regents: NY Inspires: New York State Portrait of a Graduate · Checked Nov 13, 2026
[Adopted] The Portrait is not a test, not a grade and not a separate class. It describes what students should be able to show across all subjects.  Source: NYSED: New York State Portrait of a Graduate · NYSED: Portrait of a Graduate Need-to-Know sheets · Checked Nov 13, 2026
What changes, by grade in 2026-27
	Grade 12 now
	[Adopted] Today's rules: three diploma types and the required Regents exams.

	Grades 9-11 now
	[Proposed] Same credits as today. Would not need to pass Regents exams to graduate, but still takes them. One diploma with seals and endorsements.

	Grades 7-8 now
	[Proposed] Would also need a career-connected learning experience. No required Regents passing. One diploma.

	Grade 6 and younger
	[Proposed] A new competency-based system. The specific requirements are not published yet.


[Adopted] NYSED's rule of thumb: the Board of Regents must approve any change to graduation requirements. Until it does, today's requirements stay in effect for all students.  Source: NYSED: Transformation Timeline · NYSED: NY Inspires flyer · Checked Nov 13, 2026
[Adopted] NYSED's own message: Regents exams are not disappearing. What is changing is their role in earning a diploma.  Source: NYSED: 'The Truth About NY Inspires' · Checked Nov 13, 2026
Ask at home (Goal100 ideas): What did you make or try today that was new? · How do you know that is true? · What is one goal for this week?
Free guide, no account: goal100learning.netlify.app/portrait/ · State updates: nysed.gov/ny-inspires · Questions: GradMeasures@nysed.gov
[image: ]
Adopted = decided. Proposed = not final until the Board of Regents votes. Ask your school how it is doing this.


6 · Exit slip (print, cut in half)
Family night exit slip · 5 quick questions · No names, please.
1. How clear is the Portrait of a Graduate to you now?  ☐ Very clear  ☐ Mostly clear  ☐ A little  ☐ Not yet clear
2. Circle the attribute you want to hear more about: Academically Prepared · Creative Innovator · Critical Thinker · Effective Communicator · Global Citizen · Reflective and Future Focused
3. One question you still have: ____________________________________________
4. How would you like to get updates?  ☐ Email  ☐ Paper note  ☐ Text message  ☐ Another meeting  ☐ Other ______
5. Would you come to a follow-up session?  ☐ Yes  ☐ Maybe  ☐ No · Best time: ☐ Morning ☐ Evening ☐ Weekend
Please do not write your child's name. Thank you!
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - ✂
Family night exit slip · 5 quick questions · No names, please.
1. How clear is the Portrait of a Graduate to you now?  ☐ Very clear  ☐ Mostly clear  ☐ A little  ☐ Not yet clear
2. Circle the attribute you want to hear more about: Academically Prepared · Creative Innovator · Critical Thinker · Effective Communicator · Global Citizen · Reflective and Future Focused
3. One question you still have: ____________________________________________
4. How would you like to get updates?  ☐ Email  ☐ Paper note  ☐ Text message  ☐ Another meeting  ☐ Other ______
5. Would you come to a follow-up session?  ☐ Yes  ☐ Maybe  ☐ No · Best time: ☐ Morning ☐ Evening ☐ Weekend
Please do not write your child's name. Thank you!


The diploma is changing. Here's what it means for your child.
Portrait of a Graduate, explained in plain words.
[image: ]
Scan with your phone camera
Free · No account · No sign-up · English and Spanish
goal100learning.netlify.app/portrait/
[School name] · Family night: [date] [time]
Students: ask a grown-up before you post anything online.


8 · Staff meeting run of show (15 minutes)
	Time
	Slide
	What happens

	0:00-0:01
	1
	Goal of the 15 minutes.

	0:01-0:04
	2
	The six attributes. Which one do you see most in your room?

	0:04-0:07
	3
	Decided, and not yet: read the colored labels.

	0:07-0:09
	4
	When it reaches each grade.

	0:09-0:11
	5
	It is already in your lessons: pair talk, 1 minute.

	0:11-0:13
	6
	Family night roles: volunteers sign up.

	0:13-0:15
	7
	One move for next week. Close on time.


Sources (Checked Nov 13, 2026):
NYSED press release: Board of Regents and Department Adopt New York State Portrait of a Graduate: https://www.nysed.gov/news/2025/board-regents-and-department-adopt-new-york-state-portrait-graduate
NYSED NY Inspires: Transformation Timeline: https://www.nysed.gov/ny-inspires/transformation-timeline
NYSED: New York State Portrait of a Graduate (PDF, the six attributes): https://www.nysed.gov/sites/default/files/programs/grad-measures/portrait-of-a-graduate.pdf
NYSED NY Inspires: The Vision: https://www.nysed.gov/ny-inspires/vision
Board of Regents presentation: NY Inspires: New York State Portrait of a Graduate: https://www.regents.nysed.gov/sites/regents/files/FB%20Monday%20-%20NY%20Inspires-New%20York%20State%20Portrait%20of%20a%20Graduate%20.pdf
NYSED Portrait of a Graduate Need-to-Know sheets (Student, Parent, Educator, Administrator, School Board): https://www.nysed.gov/grad-measures/new-york-state-portrait-graduate
NYSED NY Inspires flyer (2024): https://nysed.gov/sites/default/files/programs/grad-measures/ny-inspires-flyers.pdf
NYSED message: 'The Truth About NY Inspires' (PDF): https://www.nysed.gov/sites/default/files/ny-inspires-message-from-nysed.pdf
NYSED NY Inspires: A Plan to Transform Education (PDF): https://www.nysed.gov/sites/default/files/final_ny-inspires_0125.pdf
NYSED press release: NYSED Advances Next Phase of NY Inspires Education Transformation: https://www.nysed.gov/news/2026/nysed-advances-next-phase-ny-inspires-education-transformation
NYSED FAQ related to the NYS Graduation Measures Initiative (older copy at the grad-measures address): https://www.nysed.gov/grad-measures/frequently-asked-questions-related-new-york-state-graduation-measures-initiative
NYSED press release: Board of Regents and State Education Department Announce Plan to Move Toward First-in-the-Nation Competency-Based Diploma: https://www.nysed.gov/news/2026/board-regents-and-state-education-department-announce-plan-move-toward-first-nation
General information, not legal advice. Goal100 is not part of NYSED.
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