Portrait of a Graduate: the rollout on one page
[District name] · Board of Education briefing · Checked Nov 13, 2026
Adopted = decided by the Board of Regents
[Adopted] The Portrait of a Graduate (July 14, 2025): six attributes, across all subjects.  Source: NYSED: Board of Regents and Department Adopt New York State… · NYSED: Transformation Timeline · Checked Nov 13, 2026
[Adopted] Adoption alone did not change graduation requirements.  Source: NYSED: Transformation Timeline · Checked Nov 13, 2026
[Adopted] Today's requirements stay until the Board of Regents approves changes.  Source: NYSED: Transformation Timeline · NYSED: NY Inspires flyer · Checked Nov 13, 2026
[Adopted] Sept 14, 2026: NYSED authorized to move forward on one diploma and sunsetting diploma exams.  Source: NYSED: Advances Next Phase of NY Inspires Education… · Checked Nov 13, 2026
[Adopted] Major-life-event exemption from diploma exams (since July 2025).  Source: NYSED: Transformation Timeline · Checked Nov 13, 2026
[Adopted] Personal finance instruction: grades 5-12 from 2026-27; K-4 from 2027-28.  Source: NYSED: Transformation Timeline · NYSED: Amendment of Section 100.2 to Require Instruction in… · Checked Nov 13, 2026
[Adopted] Climate education: grades 5-12 from 2027-28; K-4 from 2028-29.  Source: NYSED: Transformation Timeline · NYSED: Amendment of Section 100.2 to Require Instruction in… · Checked Nov 13, 2026
Proposed = not final until the Board of Regents votes
[Proposed (not final until the Board of Regents votes)] One diploma, no required Regents passing, for students graduating January 2028 and after.  Source: NYSED: Advances Next Phase of NY Inspires Education… · NYSED: Transformation Timeline · Checked Nov 13, 2026
[Proposed (not final until the Board of Regents votes)] Regulations to the Board by February 2027, to take effect in 2027-28.  Source: NYSED: Advances Next Phase of NY Inspires Education… · Board of Regents: NY Inspires: Sunsetting Diploma Assessment… · Checked Nov 13, 2026
[Proposed (not final until the Board of Regents votes)] Cohorts 2027-2028: a career-connected learning experience.  Source: NYSED: Transformation Timeline · NYSED: FAQ related to the NYS Graduation Measures Initiative · Checked Nov 13, 2026
[Proposed (not final until the Board of Regents votes)] Cohort 2029 and later: competency-based system, statewide transcript.  Source: NYSED: Transformation Timeline · NYSED: Board of Regents and State Education Department… · Checked Nov 13, 2026
[Proposed (not final until the Board of Regents votes)] New high school test suite now targets spring 2030 (Nov 9, 2026 update).  Source: Board of Regents: NY Inspires Assessment & Accountability Updates · Checked Nov 13, 2026
[Proposed (not final until the Board of Regents votes)] That update did not move the diploma changes.  Source: Board of Regents: NY Inspires Assessment & Accountability Updates · NYSED: Transformation Timeline · NYSED: Advances Next Phase of NY Inspires Education… · Checked Nov 13, 2026
Not published yet = New York has not published this yet
[Not published yet] Portrait rubrics, state competencies, prioritized standards.  Source: NYSED: A Plan to Transform Education · NYSED: Board of Regents and State Education Department… · NYSED: Presentations and News Releases · Checked Nov 13, 2026
[Not published yet] The exact new credit rules.  Source: NYSED: FAQ related to the NYS Graduation Measures Initiative · NYSED: Transformation Timeline · Checked Nov 13, 2026
The state's phases (NYSED plan)
	Planning
	[Adopted] Fall 2024 to summer 2025

	Installation
	[Proposed] Fall 2025 to summer 2027

	Initial implementation
	[Proposed] From fall 2027

	Full implementation
	[Proposed] From fall 2029 (cohort 2029)


What our district decides locally
[Adopted] Projects, the local assessment strategy and local seals are local choices.  Source: NYSED: Portrait of a Graduate Need-to-Know sheets · NYSED: NY Inspires Transformations: Sunsetting Diploma… · Checked Nov 13, 2026
[Proposed (not final until the Board of Regents votes)] NYSED released initial guidance, a template and a webinar for local assessment strategies.  Source: NYSED: Advances Next Phase of NY Inspires Education… · NYSED: NY Inspires Transformations: Sunsetting Diploma… · Checked Nov 13, 2026
[Adopted] Until 2029-30, NYSED asks schools to start looking at their own practices.  Source: NYSED: Transformation Timeline · Checked Nov 13, 2026
Questions a board should ask (Goal100 suggestions)
Who leads our Portrait work, and what is the timeline?
Which evidence will we use: projects, portfolios, presentations?
Where is student work stored, and does it meet Ed Law 2-d?
What professional learning do teachers need, and what does it cost?
How do we prepare cohorts 2027 and 2028 for career-connected learning?
How will the board hear progress, and how often?
Sources (Checked Nov 13, 2026):
NYSED press release: Board of Regents and Department Adopt New York State Portrait of a Graduate: https://www.nysed.gov/news/2025/board-regents-and-department-adopt-new-york-state-portrait-graduate
NYSED NY Inspires: Transformation Timeline: https://www.nysed.gov/ny-inspires/transformation-timeline
NYSED NY Inspires flyer (2024): https://nysed.gov/sites/default/files/programs/grad-measures/ny-inspires-flyers.pdf
NYSED press release: NYSED Advances Next Phase of NY Inspires Education Transformation: https://www.nysed.gov/news/2026/nysed-advances-next-phase-ny-inspires-education-transformation
NYSED memo: Amendment of Section 100.2 to Require Instruction in Personal Finance Education and Climate Education: https://www.nysed.gov/memo/standards-instruction/amendment-section-1002-regulations-commissioner-education-require
Board of Regents presentation: NY Inspires: Sunsetting Diploma Assessment Requirements and Moving to One NYS High School Diploma (September 2026): https://www.regents.nysed.gov/sites/regents/files/FB%20Monday%20-%20New%20York%20Inspires%20-%20Sunsetting%20Diploma%20Assessment%20Requirements%20and%20Moving%20to%20One%20New%20York%20State%20High%20School%20Diploma.pdf
NYSED FAQ related to the NYS Graduation Measures Initiative (older copy at the grad-measures address): https://www.nysed.gov/grad-measures/frequently-asked-questions-related-new-york-state-graduation-measures-initiative
NYSED press release: Board of Regents and State Education Department Announce Plan to Move Toward First-in-the-Nation Competency-Based Diploma: https://www.nysed.gov/news/2026/board-regents-and-state-education-department-announce-plan-move-toward-first-nation
Board of Regents presentation, Nov 9, 2026 meeting: NY Inspires Assessment & Accountability Updates (slide 'Updated Timeline: Extending the Implementation Runway'): https://www.regents.nysed.gov/sites/regents/files/monday-fb-ny-inspires-assessment-and-accountability-updates.pdf
NYSED NY Inspires: A Plan to Transform Education (PDF): https://www.nysed.gov/sites/default/files/final_ny-inspires_0125.pdf
NYSED NY Inspires: Presentations and News Releases (list): https://www.nysed.gov/ny-inspires/presentations-and-news-releases
Board of Regents presentation: NY Inspires: A Plan to Transform Education in New York State: https://www.regents.nysed.gov/sites/regents/files/FB%20Monday%20-%20Graduation%20Measures%20Update.pdf
NYSED Portrait of a Graduate Need-to-Know sheets (Student, Parent, Educator, Administrator, School Board): https://www.nysed.gov/grad-measures/new-york-state-portrait-graduate
NYSED memo: NY Inspires Transformations: Sunsetting Diploma Assessment Requirements and Moving to One Diploma: https://www.nysed.gov/sites/default/files/programs/ny-inspires/ny-inspires-transformations-sunsetting-diploma-assessment-requirements-and-moving-to-one-diploma-092926.pdf




